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        Developing a HR Business Strategy  
 

         
 
In this course we cover: 

• A guide to strategic human resource planning  
• How to make your HR Strategy integral to the organization  
• Form a strategic human resource planning model  
• Analysis  
• Setting the strategic direction  
• Designing the Human Resource Management System  
• Planning the total workforce  
• Generating the required human resources  
• Investing in human resource development and performance  
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